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29 September 2024

Dear Governor

| have pleasure in inviting you to a Finance Committee Meeting to be held on:
Monday 7 October 2024 at 5.30pm.

The meeting will take place in the conference room at the Imberhorne Lane site.

If you are unable to attend the meeting, please inform Sandra Cook so that she may tender
your apologies.

Yours sincerely

Dltoments

Denise Clements
Business Manager

Imberhorne Lane
East Grinstead
West Sussex
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FINANCE COMMITTEE AGENDA
MONDAY 7 OCTOBER 2024

Agenda | Agenda item Status
number
1. Welcome
2. Apologies for Absence
3. Declarations of Interest
4, Urgent Maftters
5. To receive the Minutes of the last meeting held on 01 July 2024 For review
and
approval
6. Matters Arising Previous
agreed
actions for
review
7. Q2 Finance Report and associated CFR Report For discussion
8. Split Site Allowance For further
Section 106 funding discussion
9. Imberbids For review
Specialist PE Equipment £ 1,080 and
U12 Girls Football Kit £ 500 approval
Headteachers Award £ 350
Imber200 Bids
Participation in English Schools Athletic Association BB £ 62.50
Rugby Coaching Award TM £ 95.00
Disadvantaged Families participation in Year 7 Quiz event £ 400
(pending)
10. AOUB
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